xra echnologies
From Workforce Signals to a 90-Day Organizational Transformation

Client: Nexora Technologies

Industry: Technology

Workforce: Approximately 79 employees

Engagement: Hypothetical Organizational Health & Workforce Assessment

This illustrative case study demonstrates how UHE Solutions translates workforce data into

leadership insight, targeted interventions, and measurable organizational transformation. The
organization, data, and outcomes presented are hypothetical.

PROBLEM

What the organization was experiencing

Nexora Technologies' preliminary workforce assessment identified several signals:

o Expectation clarity: approximately 2.5/5

« Workflow improvement requests

o Interest in greater experimentation capacity

« Increasing influence of Al on how work is performed
« Questions around Al proficiency

« Critical-thinking capability

o Adaptability

What the data told us
The initial findings suggested potential challenges across:

Expectation clarity — Workflow — Al-enabled work — Capability
development

However, workforce data alone could not tell us why those signals existed.
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S, UH moved from:

“What are employees experiencing?”

to:

“What organizational conditions may be contributing to those experiences?”
Executive discovery

Leadership interviews would then validate the workforce findings and explore the
organizational context behind them.

What Transformation Meant to NexZora

NexZora wanted to move beyond simply identifying workplace challenges. Their
vision for transformation was to understand the factors affecting their workforce,
address the highest-priority issues, and equip their people with the knowledge and

support needed to create lasting improvement
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STRATEGY

From signals — hypothesis — intervention

Based on the hypothetical leadership discovery, UHE formed the following
organizational hypothesis:

Nexora Technologies' workforce may not be lacking motivation or capability.
The organization may instead be experiencing a gap between what leadership
expects from employees and the systems, workflows, communication, and
development structures required for employees to meet those expectations.

That hypothesis becomes the foundation for the 90-day transformation.
The UHE approach
1. Clarify expectations
Leadership and managers align around:
« performance expectations
« decision-making authority
« accountability
« adaptability
o Al expectations

« management behaviors

Specialist intervention: HR / organizational effectiveness

2. Redesign high-friction workflows

UHE identifies where work can be redesigned rather than simply asking employees to
“work harder.”

Potential areas include:

« administrative processes
e documentation
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e research

e reporting

e cOmmunication

« knowledge retrieval
e aUtOMAtion

Specialist intervention: Al/workflow specialist

3. Build adaptive capability
Development is targeted to the actual organizational needs:

o Al literacy

o critical thinking
e cOmmunication
« adaptability

e problem solving
e experimentation

Specialist intervention: Communications/learning specialist

4. Reinforce the desired behaviours

The organization establishes recognition and reinforcement practices around
behaviours such as:

e INNOVation

« collaboration

« adaptability

o effective Al use

« critical thinking

e process improvement

This turns transformation from a one-time initiative into an organizational practice.
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What transformation would be measured?

Because this is a hypothetical case study, UHE does not claim that Nexora
Technologies achieved specific results.

Instead, the 90-day engagement establishes what would be measured to determine
whether meaningful organizational movement occurred.

The same core assessment framework would be used alongside updated leadership
interviews, with questions informed by the interventions that were deployed

90-
Area Measured Baseline Rz ?i]e What UHE Would Look For
w
. Greater clarity around roles,
Expectation Reasse . .
) ~2.5/5 expectations, accountability and
Clarity ssed .. .
decision-making
Workflow Ideptlﬁed Reasse Reduction in unnecessary steps,
. during bottlenecks and administrative
Friction ssed .
assessment friction
. Baseline Reasse Increased confidence, capability and
Al Readiness . appropriate use of Al-enabled
established | ssed
workflows
Critical .
Thinking & Baseline Reasse Greater e}blhty o evalu.at.e
. information, make decisions and
Problem established ssed
. solve problems
Solving
o Baseline Reasse Incregsed capacity to resp ond to
Adaptability changing priorities, technology and

established ssed

business demands
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90-
. Day
Area Measured Baseline Revie What UHE Would Look For
W
) Improved communication
Manager Leadership Reasse e pectation settin feedba’ck and
N . X -
Effectiveness baseline ssed 'p &
reinforcement
Workforce Employee Reasse | Changes in employee-reported
Experience assessment ssed experience across priority areas
.. Initial Evidence of progress against the
Organizational L Reasse o ’p £755 28
S priorities organization’s highest-impact
Priorities ! i ssed ST
identified priorities

UHE looks at whether the organization itself is becoming more capable of operating
effectively.

That means examining the relationship between:

People — Leadership — Workflows — Capability — Organizational
Performance

The 90-day review would identify:
« what changed
« what did not change
« where measurable movement occurred
« which interventions had the greatest relevance

e what gaps remain
« what should happen next

The result is not a one-time report.

Itis a decision point for the next stage of organizational development.
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THE UHE DIFFERENCE
Discover. Diagnose. Design. Deliver. Measure. Evolve.
UHE Solutions connects workforce insight with practical organizational action.

Rather than treating workplace challenges as isolated HR issues, UHE examines the
broader organizational environment, including leadership, workforce experience,
workflows, capability, communication and emerging workplace demands.

When specialized expertise is required, UHE brings in the right specialist to drive the
transformation.

That may include:

HR & Organizational Effectiveness
Leadership, people practices, organizational structure and employee experience.

Al & Workflow Optimization
Al adoption, workflow redesign, automation opportunities and capability
development.

Communication & Leadership Development
Communication, interpersonal effectiveness, leadership capability and professional
development.

Workforce Well-Being
Targeted interventions addressing the human factors affecting organizational health
and performance.

The objective is simple:

Understand what is happening. Identify what needs to change. Mobilize the
right expertise. Measure what moves. Build what comes next.
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